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Why Do We Need Regional Alumni Associations?

Citizen Police Academies were designed to help communities better understand
law enforcement. Because of these academies, there has been eagerness by the
graduates to “Continue the Experience and Get Involved”.  Thus, Citizen
Associations have been organized throughout Texas, the United States and the World.

The exact purpose varies from association to association, with a common thread
running through them all:  the willingness to make their community a better and safer
place to live by working with law enforcement and/or directly with the community.

Each Alumni Association faces the same organizational steps that can be confusing and
demanding. Their purposes must be defined and well understood by all concerned.  This can encompass
community involvement, fund raising, education, law enforcement assistance, crime prevention, etc.

Purpose of the Regional Alumni Associations
Regions are organizations to assist and foster the growth of all Citizen Police Academies and their

resulting alumni associations.  Regions are established to provide direction, organization, training, and
other services that may not be available to the individual alumni associations, and to coordinate regional
activities that involve all the associations.

It is important to understand that a regional group is made up of alumni associations that choose
to join, and each association remains completely autonomous.

Every Alumni Association experiences the same start-up problems and growth pains.  Some of
the most commonly asked questions are:

i How do we create and develop our Articles of Incorporation?
i What do we file with the State and Federal agencies?
i Do we need Bylaws, and what are they?
i How do we organize?
i Do we need a Board of Directors?
i Where will we get our funds from?
i What do we do with our alumni members?

What about those alumni associations that have been around for awhile?  Are they carefree and
running smoothly?  Probably not.  All alumni associations hit the same speed bumps in their start-up and
as they develop.  Networking with other alumni in your geographic area provides your greatest resource
for overcoming such hurdles. Why reinvent the wheel when you have someone willing to assist you?

The Region will be very pro-active in helping established Citizen Police Academies and Alumni
Associations in your region. When you operate within the confines of your alumni world, you expand your
resources by working with your peers. Sometimes you teach, and sometimes you learn.

Some services provided by a Region and/or Texas CPAAA are as follows:
i Sample Articles of Incorporation and Bylaws to assist new associations in their

formation.
i Information concerning 501(c)(3) filing and Employer Identification Numbers.
i Information on Alumni Associations.
i Information on how to work within their associations by helping to identify

problems, increase enrollment and increase class interaction.
i Information on activities to assist in keeping their Alumni involved in community

activities. 
i Information on fund raising activities.
i Ideas for continuing education programs and assistance in finding guest speakers

for Alumni meetings.
i Information to help build better and stronger police department relations within

the community.
As you read through this article, you’ll see that the need for Local CPAs, Regional CPAs and the

State Organization can be of great value and assistance.  Get involved and make these organizations the
greatest for all.

−   David Miller, 
Texas CPAAA President
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D O N ‘ T    L O S E    Y O U R    5 0 1 (c)(3)
by Stan Appleton, TCPAAA Treasurer

For many CPAs whose fiscal year is the calendar year, it is time to file the
required IRS Form 990, 990-EZ, or 990-N (e-Postcard).  Which form you file
depends upon your annual gross receipts.

Regardless of when your fiscal year is set up with the IRS, you must file within five and one-
half (5 ½) months after the end of your fiscal year.  If you are set up on a calendar year, you
have until May 15 to file.  If your year ends June 30, you must file before November 15, etc. 
However, you cannot file until after your tax year ends.  Failure to file one of these forms at
the appropriate time may result in your organization losing its non-profit, tax-exempt status.

Most CPAs are eligible to file the Form 990-N (e-Postcard), if your annual gross receipts are
“normally” $50,000 or less.  Gross receipts are the total amounts the organization received
from all sources during its annual accounting period, without subtracting any costs or
expenses.

An organization’s gross receipts are considered to be $50,000 or less if the organization:
• Has been in existence for one (1) year or less and received (or donors have

pledged to give) $75,000 or less during its first taxable year;
• Has been in existence between one (1) and three (3) years and averaged

$60,000 or less in gross receipts during each of its first two tax years; or
• Is at least three (3) years old and averaged $50,000 or less in gross receipts

for the immediately-preceding three (3) tax years (including the year for which
calculations are being made).

The e-Postcard is easy to complete.  All you need are the following eight (8) items of basic
information about your organization:

1. Employer Identification Number (EIN), also known as a Taxpayer Identification
Number (TIN);

2. Tax year (your fiscal year);
3. Legal name and mailing address;
4. Any other names the organization uses, if any;
5. Name and address of a principal officer;
6. Website address, if the organization has one;
7. Confirmation that the organization’s annual gross receipts are $50,000 or less;

and
8. If applicable, a statement that the organization has terminated or is terminating

(going out of business)

To file the e-Postcard, go to the website: http://epostcard.form990.org 

When you access the system, you will leave the IRS website and file the e-Postcard with the
IRS through its trusted partner, Urban Institute.  Simply click the appropriate links, and
proceed when you get to the actual form.  After submitting, you will usually receive a reply
within the hour – either approval or disapproval.  If your submission is not approved, you will
be informed as to why and offered suggestions for correction(s).  Be certain to print the
approval e-mail for your records.
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KERRVILLE, TEXAS CPAAA INITIATES COP PROGRAM
by Bill Cafferty, KCPAAA Vice President and Webmaster

The Kerrville, Texas Citizen Police Academy Alumni Association (KCPAAA) has taken a significant
step forward in its support of the Kerrville Police Department (KPD) and citizens of Kerrville, with the
launching of the Citizens on Patrol (COP) program. It’s been a long journey, and not without some speed
bumps along the way, but trained KCPAAA volunteers are now assisting the KPD in the identification of
violators of the state’s handicap parking statute, and writing either citations or warnings to offenders.

It began almost a year ago when Chief of Police John M. Young, Jr. approved the concept. A
KCPAAA member, who is a retired constable, volunteered to donate the patrol car he had purchased
when appointed to the position years before and then retained following his retirement. A COP operations
and training manual was written, containing everything from standards of conduct, to patrol and radio
procedures, to pertinent state statutes. A formal proposal was then made to the Kerrville City Council
that a COP Program be officially sanctioned; the car be accepted into the city vehicle fleet; and that the
volunteers, once trained, be officially sworn as authorized to patrol the city and write citations and
warnings for parking violations. The City Council agreed with the concept and voted unanimously to
recognize the program. Once the program had been officially recognized by the City, the KCPAAA, with
the approval of the Chief, modified Jim Burgin’s old patrol car and the Citizens on Patrol vehicle was
born. What followed was a rigorous two-month training program for COP volunteers. First, there was
classroom instruction in which the state transportation code, local statutes, rules of tactical
communication, “verbal judo”, fundamentals of driving a marked car, use of the KPD electronic ticket
writer and evidence camera, along with other essential information, was provided. This was followed by
extensive field training, during which field training officers evaluated each volunteer’s application of what
they had been taught in the classroom. Each volunteer was required to complete eight four-hour patrols,
during which handicap parking violators were issued specially-worded warning notices, in lieu of official
citations or warnings. Volunteers were then provided basic training by the local prosecutor and municipal
court staff in courtroom testimony protocol. Once all training requirements had been satisfied and each
trainee was determined to be ready, Chief John M. Young, Jr. swore them in as certified members of the
COP Program, qualified to write official citations and warnings. The KPD now has two extra sets of eyes
and ears (protocol requires that the car be manned with two volunteers at all times) that not only
perform handicap parking violation duties, but also keep watch for any activity that warrants reporting to
KPD dispatch for a look-see by a uniformed KPD officer.

   
   
   



2014 TEXAS CPAAA AND LAW ENFORCEMENT 
ANNUAL TRAINING CONVENTION

SUNDAY, 
JULY 27,  2014

WELCOME !
TO 
SAN

MARCOS

1pm-5pm
Convention

Registration 

2pm-5pm
Exhibit Hall

Open

3pm
Room 

Check-In

6pm-9pm
Ice Breaker 

at 
Dick’s Classic

Garage
(transportation

provided)

MONDAY, JULY 28, 2014 TUESDAY, JULY 29, 2014

6:00am
 

7:45am
COMPLIMENTARY 

MADE-TO-ORDER BREAKFAST 
AND BREAKFAST BUFFET

COMPLIMENTARY 
MADE-TO-ORDER BREAKFAST 

AND BREAKFAST BUFFET

7:00am 
5:00pm

REGISTRATION MAIN LOBBY REGISTRATION MAIN LOBBY

CONVENTION SESSIONS

8:00am 

 9:15am OPENING CEREMONIES
“Police officer stress in a High Profile
Homicide investigation - Case Study -

The Austin Yogurt Shop Murders of
1991”  /  John Jones

9:15 am
9:30 am

9:30am
10:45 am

BREAK

D E L E G A T E S      M E E T I N G

BREAK

9:30am 

11:00am

TSU 
Body
Farm

Federal
Analyst

Un-
manned
Aircraft

Nat’l
Center

for
Missing
Children

…

Active
Shooter

TSU
Body
Farm

K-9  
Pres.
Demo

Travis
Cty. MEs

Child
Sex 
Traf-

ficking

CPA
 Round
Table

II

11:15am 

 1:00pm LUNCH ? LUNCH ?

1:15pm

 2:45pm Platt Canyon  /  John Michael Keyes
Mex. Cartel Border Violence

/   Leo Pena

3:00pm 

4:30pm

TBD Federal
Analyst

Un-
manned
Aircraft

SWAT
History-
Equip.
Display

CPA 
Round 
Table I

SWAT
DEMO

501
(C)(3)

CPA
Coordina-

tors
Course

Break-
ing

Myths
about
Child

Abduc-
tion

Travis
Cty.
MEs

Open Banquet 
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Galveston County Citizen Sheriff’s Academy Alumni Association
G U N    R A F F L E                   May 12, 2014

i Glock 27 Gen. 4 Handgun
i Mossberg MMR Tactical
i Smith & Wesson-M&P 15 Sport

Tickets are $20 each, and one ticket gives you three chances to win a gun.
Contact Karen Olive at 409-457-4391 or Kolive1@sbcglobal.net 
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Thunderstorms
submitted by Rita Cummings of Galveston CPAAA

     

Those of us who live in Texas get 30-50 thunderstorm days a year,
depending upon where we live.  During a storm, use a cell phone or
cordless phone; do not use corded phones.

Tornado Safety:  Go Indoors.  If there is no basement, go to the center
of an interior room on the lowest level (closet, interior hallway) away
from corners, windows, doors, and outside walls.  Put as many walls as
possible between you and the outside. Get under a sturdy table and use
your arms to protect your head and neck.

Poster & information courtesy of the 
National Oceanic and Atmospheric 
Administration (NOAA.gov)
www.lightningsafety.noaa.gov 
www.spc.noaa.gov/faq/tornado/safety.html 

W A N T E D
Your CPAAA news submissions for 

the Summer edition of this newsletter.

Let other CPAAAs in the state know what you’re up to, what
you’ve learned, etc.  

Sharing of information helps all to grow without “reinventing
the wheel” and can be a much-needed encouragement to some

that are struggling.

DEADLINE for next edition is June 15.

Send articles, photos, etc. to Jean Sargent at Jean@TexasCPAAA.org 


