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TCPAAA BOARD MEETING MINUTES 
BUFFALO, TEXAS 

OCTOBER 25, 2014 
10:30 A.M. 

 
Board Members Present:  Dave Miller, Terry Williams, Dorris Murdock, Susan Ernst, Stan Appleton, Billy 
Boehlke, Marcie Davis, John Davis, Cheryl Daubs, and Leo Waltz. 
 
Board Members Absent:  Becky Giles, Chief Ron Morales, Detective Chip Fairchild, Officer Jeff Tippit, Detective 
Mike Baranyay, Brook Dawson, Jean Sargent, and Sr. Officer Denise Pace. 
 
Guest Present:  Maria Swenson, Donna Adams, Barbara Dunn, Barbara Cook, Sherry Schumacher, Bonnie Roth, 
Karen Sasso, Jack Hodges, Phil Philipp, James Long, John Engels, Cindy Engels, Dawn Rafferty-Lucy, Pat Hayes, 
Marilyn Parker,  Suzanne Kelley, Maggie Spooner, and Deb Smith. 
 
Call to Order:  President Dave Miller called the meeting to order at 10:30 A.M. 
 
Invocation:  The invocation was offered by James Long. 
 
The Pledge of Allegiance was given to the US Flag followed by the Pledge to the Texas Flag. 
 
Dave Miller welcomed the new board member, Susan Ernst, Secretary, and all other board members either 
returning for their 2nd term or were re-elected. 
 
Secretary Report:  Following the review of the May 31, 2014 minutes a motion to accept with correction was 
made by Dorris Murdock and seconded by John Davis.  Motion carried. 
 
Treasurer Report:  Stan Appleton reviewed the treasurer’s report for period ending September 30, 2014.  The 
report will be filed for audit. 
 
Committee Reports: 

Membership:  Dorris Murdock reported for the 1st Vice-President that 331 members registered for the 2014 
Convention which included close to 80 agencies made up of alumnus, police departments, chiefs, 
constables, Sheriff Departments, VIPS, and CHIPS.  The exact total number of memberships will be e-mailed 
to the board members. 
 
By-Laws:  Terry Williams distributed proposed grammar changes to the by-laws for review and will be 
presented at the next Delegates Meeting in El Paso. 
 
Nominations:  Terry Williams is working on establishing forms for the next election of board officers. 
 
Convention:  Dorris Murdock confirmed that the 2015 Convention will be held in El Paso, August 2nd thru 
the 4th with a Western Theme.  The entertainment is being set with dancing and a Jazz group to perform at 
the Welcoming Reception.  El Paso is planning some outside activities for attendees to participate in while 
in El Paso.  The convention will be held at the Wyndham Hotel which is next to the airport and has a water 
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park.  Dickinson Travel is looking into transportation for those wishing to go to the convention with the 
Houston area considering Amtrak as a way for members to travel to El Paso.   Information for registration 
and hotel are on the web site now.  Dorris reported that the convention hosts for 2015 through 2020 have 
been set.  They are El Paso, Corpus Christi, Wichita Falls, San Marcos, Waco, and College Station.  Barbara 
Dunn asked what is the cost for just meals at the convention in El Paso.  The registration form shows $45.00 
and Dorris will check with El Paso to see if that covers all the meals or just the banquet.   
 
Dave announced that he and Dorris are planning on going to El Paso to do a walk-thru prior to the 
convention but because of the distance it is optional for the board.  There will be a regular scheduled board 
meeting on April 25th in Buffalo. 
 
Cheryl Daubs from Corpus Christi announced to the board that they have contracted with the Omni Hotel 
for the 2016 convention to be held the last weekend of July.  
 
Audit:  Dave Miller asked for three volunteers to conduct the annual audit in January.  Volunteering were 
Billy Boehlke, Cheryl Daubs, and Dave Miller.  All guests were requested to turn in the financial reports 
distributed at the end of the meeting and will send a copy to those that requests it. 
 
Web Site:  Leo Waltz has replaced the photo of the Wyndham Hotel on the web.  He has made some copies 
of photos taken at the convention in San Marcos and distributed them to the board members wanting a 
copy.  Leo updated the state mailing list after the convention (137 email addresses were added, 147 were 
already subscribed, 5 invalid addresses were corrected) to give a total of 766 subscribers.  The problem of 
available space on the web server has been resolved by manually purging some old files, setting up a cloud 
account to store items and deleting a system log file that was taking up space.  The NCPAA convention will 
be held in Lexington, KY on May 11-14, 2015, and Leo distributed information on the convention.  The fall 
National CPAA newsletter featured four Texas cities: League City, Beaumont, Kerrville, and Houston.  Leo 
mentioned that the information for applying for a 501.c.3 on the web is out of date and needs to be 
removed or updated.  Dave Miller requested it be kept on the web for organizations to use and asked Stan 
Appleton to look into getting it updated.  Leo updated the board information on October 16th and asked the 
board members to look at their information and report any corrections to him.  Dave Miller asked if the 
web site could be re-designed to include an index to items and Leo said the re-design is on his list. 
 
Newsletter:  In the absence of Jean, Dave reminded the group to send in articles for the newsletter.  The 
state members want to see what other associations are doing. 

 
Dorris updated Region 3 with the information of who attended the convention from the region and the 
paperwork when previous Region 3 rep stopped the 501.c.3.  She had also been in touch with an officer from 
Kyle that was interested in Region 3. 
 
An e-mail was received from Fredicksburg requesting that the “100 Club” group be considered to be a part of 
the TCPAAA Board.  It was explained that the group “Guns and Hoses” are a part of the “100 Club” and they 
support families of fallen police officers and firemen.  After a brief discussion Dave said that the “100 Club” 
would be better served if the regions got the word out to their alumni about them. 
 
A number of certificates acknowledging attendance of the convention in San Marcos were not picked up after 
the convention and Dorris asked the reps to take the ones from their regions to get to the members. 
 
New Business: 
 2015 Budget:  Stan Appleton has amended the budget to reflect the same time frame as the convention 
 rather than a fiscal year.  He adjusted the 2014 budget to show “Receipts” and “Expenses” for 2013-2014 
 (for period thru the 2014 Convention) and prepared the 2014-2015 Budget (for period thru the 2015 
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 Convention).  He noted that corrections will be made under Receipts Membership Dues on each budget 
 to show the correct dates.  Stan will check with Jean on newsletter projected budget figure and make any 
 necessary adjustments, if needed.  The projected amount allowed for convention trophies was discussed.  
 Dorris said that the cost has increased over the years since the state began giving the awards.  The trophy 
 amount will be adjusted to $500.00 in the budget. 
 
 Board Position Responsibilities:  Dave Miller requested that all board members take a look at their  duties 
as written in the by-laws.  “The time has come for the TEAM to pull together.  He wants to take  the “I” out of 
team and make it “we” so everyone is performing their duties. 
 
 Conventions/Convention Duties:  Dorris asked for help from the board to recommend how to get the 
materials for exhibit hall tables to El Paso as many alumni will be using transportation that makes it  difficult to 
support carrying the items they usually bring for the exhibit hall.  She asked that the board members have 
ideas on how the exhibit hall displays can be taken to El Paso by the January meeting. She reminded everyone 
that we need to support El Paso by attending the convention and participating in the exhibit hall as they have 
come to our part of the state for the past couple of years.  She also needs  help coordinating getting the 
nominations out for review and the awards to the winners.  She would like to see the board work more closely 
to help at the convention since it is a state convention. 
 
 FY 2014 Annual Reports:  Dave needs to have board members complete their annual reports by the 
 January meeting to allow time for review and arranging for publishing in March. 
 
 Alternate Convention Delegate Form:  Dave requested that there needs to be the name of the agency 
 added to the form to identify which association the alternate delegate will be representing.  The board 
 agreed to add a line for the agency name under the Sworn Delegate’s signature. 
 
A twenty minute break was taken before continuing with the agenda items. 
 
 Region Two Organization:  After formally removing itself and their reps from the state in November of 
 2013, CPAANT had requested being re-instated.  In August of 2014 TCPAAA Region 2 was formulated and 
 had requested to be considered as representing the region on the board.  Each group was allowed time 
 to give an explanation of why they should be acknowledged by the board to represent the region.  The 
 board members proceeded to ask each group some questions. 
 
 The board moved into executive session at 1:21 P.M. and reconvened at 1:53 P.M. 
 
 Dave announced that TCPAAA Region 2 will have representation on the state board.  He proposed that as 
 members of the state everyone needs to work together and is welcome to attend board meetings. 
 
The meeting was opened for comments from visitors/guests.  Comments were given by Dawn Rafferty-Lucy 
and Maggie Spooner. 
 
A motion was called to adjourn by Billy Boehlke with a second by Stan Appleton.  Meeting was adjourned at 
1:58 P.M. 
 
Respectively submitted, 
 
Susan Ernst 
Secretary 


