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2015 Year in Review 
 
As we move forward preparing to embrace 2015, while closing the chapter on 2014, the Texas Citizen 
Police Academy Alumni Association has much to anticipate and celebrate!  
 
The mission of the Texas Citizen Police Academy Alumni Association is to assist and educate the 
various Citizen Police Academy Alumni Associations within the State of Texas to better serve their 
communities by more effectively partnering with and supporting the law enforcement agencies in 
their area.  
 
Through the year we have accomplished this mission by providing educational class seminars and group 
gatherings at Local and Regional Associations. This developed new associations and first time 
participants to the TCPAAA & Law Enforcement Annual Training event that was hosted in 2015 by El 
Paso’s Alumni Association, August 2 - 4 at the Wyndham Hotel. This Annual Law Enforcement Training 
was supported by El Paso CPAAA, Sponsors, Benefactors, and the Texas CPAAA.  
 
At the present time, having no representation on the Texas CPAAA board for Region 5 (NW Panhandle), 
Our State Board will be actively engaged in filling these positions. We will be working diligently to increase 
our members and Convention attendee’s from that area.  
 
Looking into the value of volunteer time in America, we find statistics that indicate the estimated value of 
volunteer hours in 2014 was $23.07 per hour with 25.4% of our population giving 7.7 billion hours of 
valued service, worth an estimated $173 billion dollars. These figures increase each year nationally. 
 
Texas volunteer time ranks 43rd among the 50 states, 586 million hours of volunteering, $13.2 billion of 
service contributed, 4.58 million volunteers, 23.7% of residents volunteering, at 29.6 hours per capita. The 
value for Texas volunteer hours is $24.66 per hour. With the statistics that are referenced, it is very 
important to record all of your volunteer hours. The hours volunteers put forth are of great value as shown 
in the report used here.  
 
Our goal as an association of volunteers is to increase membership through developing new associations 
and encouraging participation through networking opportunities that increase communication and public 
awareness, while improving our communities through education and support of law enforcement agencies 
across the state.  
 
“Don’t let the personality of someone you work with cause you to lose sight of the greater purpose, which is to 

add value to the team and advance the organization. If that means listening to the ideas of the people with 

whom you have no chemistry, or worse, a difficult history, so be it. Set aside your pride and listen. And in 

cases where you must reject the ideas of others, make sure you reject only the idea and not the person.”  

Unknown author 

"Get Involved – the World is run by People who Show Up".  
 
The message conveyed by Alumni President, Mr. Cohen. Keep your Alumni’s motivated, educated and 
involved.    
 
 
 
President 
David Miller  
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    2015 TCPAAA Membership Annual Report – El Paso 

 
A. Number of CPA’s with membership in the Texas CPAAA =     50 

 

 Angleton 
 Arlington 
 Austin 
 Beaumont 
 Belton 
 Big Spring 
 Burleson 
 Carrollton 
 Corinth  
 Corinth VIPS 
 Corpus Christi 
 Deer Park 
 Dickinson 
 Duncanville 
 El Paso 
 Euless 
 Forest Hill 
 Fort Worth 
 Fredericksburg VIP 
 Galveston Co. Sheriff’s CPAAA 
 Galveston  
 Garland 
 Harlingen 
 Harris Co. Sheriff’s Office 
 Irving 
 

 Kemah 
 Kerrville 
 Kyle 
 La Grange 
 La Porte 
 League City 
 Mesquite 
 Pasadena 
 Pearland 
 Plano 
 Region 1 
 Richardson 
 Round Rock 
 San Marcos 
 Sequin 
 Sugar Land 
 TCPAAA Board 
 Temple 
 Texas City 
 Texas Dept of Public Safety 

Region One 
 Texas State University Police 
 Travis Co. Sheriff’s Office 
 TX DPS Region 1 CAAA 
 Waco 
 Webster 
 

 
 

 

 

Total TCPAAA Membership from 2015 Convention and Individual Membership Forms = 206 
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B.     Law Enforcement Agencies Associated with the Texas CPAAA    23 
 

 
 Austin 
 Burleson 
 City of Liberty 
 Collin County 

Community College 
Police 

 Deer Park 
 Dickinson 
 El Paso 

 
 Fort Worth 
 Fredericksburg 
 Galveston County 

Sheriffs 
 Garland 
 Harris County Sheriffs 
 Helotes 
 Irving 
 Kerrville 

 
 
 

 
 Kyle 
 League City 
 Leander 
 Lewisville 
 Mesquite 
 Temple 
 Texas City 
 Waco 
 

 

 
 

C. Regional Attendance  

 Region 1 24.7% 
 Region 2 37.8% 
 Region 3 29.1% 
 Region 4  6.7% 
 Region 6  1.5% 

 
D.    Goals 
 

 Establish a presence in Region 5 
 Obtain a membership total of 350 for 2016 

 
 
  
 

 
Respectfully Submitted by:    1st Vice President - Membership 
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ANNUAL TREASURER’S REPORT 
For 

FISCAL YEAR 2015 
Submitted to TCPAAA Board of Directors 

23-Jan-16 
 

The TCPAAA Financial Audit Committee met January 24, 2015 prior to the Board of Directors meeting to 

examine the financial records for the fiscal year ending December 31, 2014. 

Their report was approved by the board and filed with the Secretary and TCPAAA official records 

keeper, Dorris Murdock.  The 2014 Audit Committee consisted of Billy Boehlke (Chair), Cheryl 
Daubs, and Dorris Murdock, with Stan Appleton, Treasurer, present to answer any questions. 
 
To satisfy the requirement of the Internal Revenue Service and maintain our 501(c) 3 status the 
Form 990-N (e-Postcard) was submitted online and accepted by the IRS on February 24, 2015, 
well ahead of the deadline for this filing of May 15, 2015. 
 
In August, 2015, at the TCPAAA convention in El Paso an annual Treasurer’s report was 
presented to the delegates outlining all receipts and expenses for the preceding year and the 
current balance on hand.  This report was filed with the Audit Committee for their meeting in 
January as noted below. 
 
Because no Board of Directors meeting was held in the 4th Quarter, 2015 due to adverse 
weather conditions the 2015-16 budget will be presented to the board at the January 23, 2016 
meeting for adjustments (if needed) and board approval.  It is understood that it is a working 
budget subject to changes as any needs may become necessary. 
 
Prior to the January 23 meeting the Audit Committee will meet to conduct the audit of 
financial records for the fiscal year ending December 31, 2015. 
 
 

Respectfully Submitted, 
 

 

Stan Appleton 
Treasurer 
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TCPAAA Annual Convention Report 2015 

 

 2015 State Convention was hosted by El Paso CPAAA held in El Paso TX on August 2- 4, 2015. 
 

 Convention and Hotel accommodations were at the Wyndham El Paso Airport Hotel & Water 
Park. 

 

 With 164 members in attendance of the 2015 Texas Citizen Police Academy Alumni and Law 
Enforcement Annual Training it was a great success.  

 

 Represented were 64 different CPA’s and Law Enforcement Agencies. 
 

 Training was offered and High Profile Classes presented included:    Retired Los Angeles 
Officer Ron Mc Carthy;  
Department’s Tactical Unit, Metro Division, for 20 years and retired from Special Weapons 

and Tactics as the senior supervisor and assistant commander in 1984. 

Detective Andres Sanchez El Paso Gang Unit;  

BARRIO AZTECA CLASS 

Gene Robinson; 

Drones 

  

 We were honored to have Major General Stephen M. Twitty from Fort Bliss. 
 

 

               Respectfully submitted; 

               Dorris Murdock 
               4th Vice President                                                                                                                                       
               Conventions                                                            
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Annual Report of the Second Vice President 2015 

 

This year was relatively quiet for this Office. We did make a minor change to the By-Laws in the Membership Section II, 

2.1.3 concerning grammar and we may have a few changes to the By-Laws again this year.    

The offices up for election this year are: President: Dave Miller 
                                                                        First Vice: Becky Giles 
                                                                        Third Vice: Ron Morales 
                                                                        Secretary: Susan Ernst 

If you wish to be considered for an office please go to State website and select the Nominations form for the office you 

want to be considered for, fill it out and send to me. The Nominating Committee will have your information and will take 

it from there.  

President Dave Miller continues to make updates to the Policy and Procedure manual as necessary.  Many thanks to all 

that help out.  

 

Thank You, 

Terry Williams 
2nd Vice President  
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Web Manager Report for TCPAAA 2015 Annual Report 

The 2015 year saw some major changes in the Internet web presence of the TCPAAA.  

Internally, we did a transfer to a different web hosting server as a result of the previous 

hosting company closing out the shared server accounts after the company was purchased by 

IBM.  The new server gives us the advantage of much greater storage and permitted us to 

configure the structure with the state organization as the base; previously the structure had 

the convention site as the base since it was the original web site that existed prior to the 

TCPAAA being formed.  Because of critical shortage of space on the older server, a free cloud 

account was set up to contain the newsletters; this cloud service continues for the newsletter 

archives.  As of the end of 2015, we have the following number of newsletters stored online: 

State: 16; Region One: 128 (back to 2005), plus 30 local CPAAA newsletters; Region Three: 5, 

plus 1 local. 

Externally, our web visitors saw a redesign of the web site structure that facilitated a better 

method of navigation.  The site includes sub-sites for the convention and each of the regions, 

although only Regions 1 through 3 are now established.  The new structure is a familiar style to 

web users, using a navigation panel which can be expanded as needed.  This structure became 

a template for a subsequent redesign of Region One, which has the largest set of online pages 

and files.  Later in the year, we applied the template to Region Three which has seen 

revitalization during the year.  As has been the case during all years, the convention site is 

wiped each year, replacing it with the following year’s convention pages. 

Future plans include the establishment of a sub-site for Region Six, and further growth within 

the Regions Two and Three sites.  Additionally we will support the ongoing needs of the Texas 

CPAAA for convention support, as well as growth of the Region and local CPAAA organizations. 
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2015 TCPAAA Board of Directors 

Officers 

Mr. David Miller - President 

Ms. Suzanne Kelly – 1st Vice President 

Mr. Terry Williams – 2nd Vice President 

Chief Ron Morales – 3rd Vice President 

Ms. Dorris Murdock – 4th Vice President 

Ms. Susan Ernst – Secretary 

Mr. Stan Appleton – Treasurer 

Lutentent Chip Fairchild – Sergeant-at-Arms 

Mr. Leo Waltz – Web Manager 

Ms. Jean Sargent – Public Relations, Newsletter 
 

Region Representatives 

Region One: Mr. Billy Boehike - Non-Sworn 

                      Officer Rodger Gonzales – Sworn 

Region 2: Ms. Marilyn Parker – Non-Sworn 

                 Officer Don Williams – Sworn 

Region 3: Ms. Marcie Davis – Non-Sworn 

                 Retired Captain JD Davis – Sworn 

Region 4: Mr. Brooks Dawson - Non-Sworn  

                 Detective Mike Baranyay –Sworn 

Region 5: Vacant - Non-Sworn 

                 Vacant - Sworn                    

Region 6: Ms. Cheryl Daubs – Non-Sworn 

                 Senior Officer Denise Pace - Sworn 
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Moving Forward 
 

The TCPAAA Board would like to take a moment to say Thank You for all of your support and 
volunteer hours in your communities, as we move forward our goals are simple. Improvement in 
communication and follow through as we enhance and anticipate the resolution of needs. Promptly 
comply with requests and proactively address community awareness of Citizen Police Academy 
Programs. It’s crucial to maintain integrity by taking care of the little things. Integrity commits itself to 
character over personal gain, to people over things, to service over power, to principle over 
convenience, to the long view over the immediate.  
 

 

TEN STEPS to SOLVING ANY PROBLEM 
Written by Bryan Tracy and Collin Rose 

The more organized and systematically you deal with any problem, the more positive and creative you 
will be in solving it.  Here is a 10-step method you can use to think systematically.  

1. Change your language from negative to positive. Instead of using the word "problem," use the word 
"situation," or call it an opportunity. 

2. Define your situation or difficulty clearly.  What is the challenge you are facing?  What is causing 
you the stress and anxiety or worry? 

3. Ask, “What else is the problem?”  Don’t be satisfied with a superficial answer.  Look for the root 
cause, rather than getting sidetracked by the symptom. 

4. Ask yourself, “What are my minimum boundary conditions?” What must the solution accomplish? 
What ingredients must the solution contain? 

5. Pick the best solution by comparing your various possible solutions against your problem, on one 
hand, and your ideal solution, on the other.  

6. Before you implement your decision ask, “What's the worst possible thing that can happen if this 
decision doesn't work?”  

7. Set measures on your decision.  How will you know you are making progress?  Make it measurable, 
and then monitor it on a regular basis. 

8. Accept complete responsibility for implementing the decision.  Many creative ideas never 
materialize because no one is specifically assigned the responsibility for carrying out the decision. 

9. Set a deadline. A decision without a deadline is a discussion. If it's a major decision, set short-term 
deadlines and a schedule for reporting.  

Take action. Get busy. Get going. Develop a sense of urgency. The faster you move in the direction of your clearly 
defined goals, the more creative you will be, the more energy you will have, the more you will learn and the faster you will 
develop your capacity to achieve even more in the future. 
 

 

Texas Citizen Police Academy Alumni Association, 

1400 Bradford Trace Drive 

 Allen, TX 75002 

e-mail:  info@texascpaaa.org 
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The Volunteer 

 

Many will be glad to hear, when the Day of Judgment nears, 

That there is a special place in heaven, set aside for  

Volunteers. 

Their placed while here on earth, helped fulfill a list that 

Seemed to  

Large. 

For their sights were set on helping others, and for that 

There was 

No Charge. 

Each time they came to the station, to lead a helping hand,  

They did it without hesitation, and to us they seemed so 

Grand. 

Their motives were unselfish, and their mission was so 

Clear, 

As they asked for nothing in return, 

You see, that is a true volunteer. 

Their absence makes us realize, how important it is to give, 

And to share our hearts with others, while we given the  

Change to live. 

So as we remember those dearly departed, try not to shed a 

Tear, 

For there’s always a place in heaven, 

Set aside for volunteers. 

 

 

By shAron PerrArd, PCPAAA ClAss #20 
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